Public Service Agreement 2010-2014 (Croke Park Agreement) Action Plan
TO BE RETURNED NO LATER THAN Tuesday 18™ October 2011
Department/Office: Department of Jobs, Enterprise and Innovation (and its Offices)

1. Summary of Main Progress Achieved in the Six Month Period April 2011 to September 2011

o Highlighted Item 1: Reform of the State’s Employment Rights and Industrial Relations Structures and Procedures

On 1 July 2011, the Minister for Jobs, Enterprise and Innovation, Richard Bruton, announced the intention to undertake a major reform of the of the
State’s employment rights and industrial relations procedures and institutions. A core element of the Minister's proposals is the replacement of the
current complex and confusing array of industrial relations and employment rights bodies into a rationalised, integrated two-tier structure. The key
features of this new approach will be to encourage early resolution of disputes, the vindication of employees’ rights and minimisation of the costs
involved for all parties — employer, employees and Government — in terms of money, time and workplace productivity.

The ultimate objective in streamlining the existing mechanisms will be to establish a simpler structure while building upon the recognised strengths of
the first instance functions currently performed by the Labour Relations Commission, the Rights Commissioners Service, National Employment
Rights Authority (NERA), the Equality Tribunal and the Employment Appeals Tribunal. Similarly the centralisation of all functions of an appellate or
interpretative character in a single upper tier body will represent a significant improvement by bringing together within the same body the different
functions currently discharged by the Labour Court and the Employment Appeals Tribunal.

The Minister’s proposals are driven by the need to:
e improve customer service, in light of the acknowledged complexity, backlogs and delays in the resolution of grievances and disputes;
e provide greater value for taxpayers’ money, in light of current fiscal constraints;
e rationalise institutions in light of the Government’s public service reform agenda.

Preparatory work, including the administration of a process of consultation, has already commenced. This consultation process was initiated in
August 2011. The purpose of this consultation is to seek the views of all stakeholders on how change can be achieved while ensuring that the best
practice of the existing employment dispute resolution mechanisms is maintained and mainstreamed within the new integrated two-tier structure. The
process closed on 16 September 2011. Some initial deliverables arising from the reform programme are scheduled to occur before the end of 2011.

e Highlighted Item 2: Progress on reform in the Employment Rights and Industrial Relations area

e The number of EAT claims disposed of at the end of August 2011 shows a 7.6% increase over the same period in 2010 and a 40% increase
over the same period in 2009. The amount of new and resumed work listed continues to show an increase as a result of the Tribunal pro-
actively driving efficiencies.

e The EAT eForm was launched on the EAT website on 29 July 2011. The Secretary to the Tribunal has recently written to a number of
representative bodies seeking their assistance that claimants use the eForm when submitting claims. However, it must also be borne in mind
that some claimants may not have access to a PC or may not be computer literate. We will continue to monitor, develop and improve the
eForm having regard to experience and customer feedback.




The EAT is currently listing hearings, free of charge, in public buildings in Dublin, Meath and Offaly. OPW are assisting in efforts to expand this
list.

The EAT continue to introduce administrative changes and drive efficiencies to improve customer service.

5 County Registrars have been appointed as Vice Chairmen of the EAT. They will perform, as time permits, their EAT functions in addition to their
Registrar duties at no extra salary cost to the State.

NERA staff continued to assist in data entry for both RCS and EAT.

Administration of NERA Prosecution and Enforcement activity has been devolved to regional offices.

Highlighted Item 3: Better Business Processes

Electronic Register performance enhanced by major database update.
System for online incorporation of new companies estimated to be in place by end 2011.
New B1 “Annual Return” forms implemented requiring Auditor Registration Number in respect of companies due to file audited accounts.

E-reminder system extended to issue reminders and non-statutory notices by email rather than post.

Highlighted Item 4: Delivering for the Citizen

CRO re-tendered for new data entry service provider.
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2. Detailed Progress Update for the 6-months — April to September 2011

1. Better human resource management: Actions under this heading include reductions in numbers, redeployment, reconfiguration of service delivery,

revisions in attendance arrangements, better attendance and absence management, etc.
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2010 — 2014 Plan
Plans in relation to reductions in staff resources.
Departmental example: In the course of the BPR for EAT and RCS
BPR for Employment Appeals Tribunal (EAT) and Rights opportunities for utilising current staff resources of
Commissioner Services (RCS), will identify opportunities for employment rights bodies to better effect were
utilising staff resources across the employment rights identified and NERA staff were deployed to assist in
bodies, including National Employment Rights Agency data entry for both RCS and EAT to reduce problem
(NERA). of backlogs.
The plans for action in relation to this item have been
superseded by the Minister’'s announcement of a
major project to streamline the five State employment
bodies. A full description of the objectives of the
streamlining project is set out in the highlights
section.
44,48 Examine the possibility of greater flexibility for moving staff | NERA — EAT: 3 NERA Inspectors seconded by agreement to EAT

within / between related areas of the Department on a
temporary basis (for example 4 NERA Inspectors (EOs)
seconded to EAT to act as Secretaries to eliminate
backlogs). The BPR for EAT and RCS will identify
opportunities for NERA staff to be deployed to undertake
EAT secretary role at hearings.

The BPR for EAT and RCS will also look at the opportunity
for NERA staff to discharge “clearing house” role on first
instance complaints formerly routed separately to EAT and
RCS/Labour Relations Commission (LRC), on the proviso
that it is a net efficiency gain and not an additional
administrative burden.

Feb 2011 — Feb
2012 — subject to
performance and
progress made in
addressing the
backlog in the EAT

End January 2011

on 11 February 2011.

As a first step in this process NERA has taken on the
role of inputting claims to the Rights Commissioner
Service case management system and has
undertaken the acknowledgement phase of EAT
cases.




2. Better Business Processes: Actions under this heading would include efficiency measures and improvements to the processes by which your
Department/Body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.
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Terms of the

Public Target Date as
Service Action per Current Current Position
Agreement Action Plan
2010 - 2014
system and met the Department’s IT people. HSA
happy to cooperate.

4.15 Procurement End 2011 A Procurement Committee with representatives of the
Consolidate / streamline procurement across the Department Department, its Offices and its Agencies has been
and its Offices and Agencies established. A procurement policy and procedural

guidelines are currently being drafted.

413 Publications Reduce printing and distribution costs. This is an
Review publications process with a view to maximising the ongoing process but a formal review will be initiated
downloading of publications and where paper copies are by Business Support Unit as soon as practicable.
essential to minimise the costs of these.

4.14 Administration of NERA prosecution and enforcement activity | To commence Commenced January 2011. All prosecutions from
being devolved to Regional Offices. January 2011 NERA inspections and enforcements arising, now

devolved.

413 Update current EAT IT system. Based on To be reconciled with action on BPR and streamlining

standard IT on direction of new Minister.

tendering and

development The plans for action in relation to this item have been

practices end superseded by the Minister’'s announcement of a

2013 major project to streamline the five State employment
bodies. A full description of the objectives of the
streamlining project is set out in the highlights section.

413 Ditto for LRC/Rights Commissioners as per BPR Ditto for The plans for action in relation to this item have been
recommendations on common IT system for both EAT and LRC/RCS as per | superseded by the Minister's announcement of a
RCS. BPR major project to streamline the five State employment

recommendations | bodies. A full description of the objectives of the
on common IT streamlining project is set out in the highlights section.
system for both
EAT and RCS
413 Introduce eForm which can be completed online by EAT Early 2011 for -Form developed April 2011.

claimants, including phased introduction of a complementary
back office capacity that is capable of eliminating manual

initial phase. Full
efiling only on

-Testing May 2011.
-Online June 2011.
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3. Delivering for the Citizen: Actions under this heading would include efficiency measures and improvements to the processes by which your
Department/Body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.
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Service Action per Current Current Position
Agreement Action Plan
2010 - 2014
4.15 Streamlining or outsourcing call-centres Rationalisation of resources allocated to call-centre
function with possibility to “professionalise” the service
A number of Business Units / Agencies (NERA, HSA, to cover a number of functions in the DJEI family.
Employment Permits) operate individual call centres — explore Call-centre duties and technology can be shared
possibilities for merging and / or outsourcing. thereby giving flexibility and greater ability to maintain
service in the face of staff reductions.
Outsourcing would have a cost which would have to
be taken into account.
The review has not yet been initiated. The Business
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Services Unit (Information Section) together with the
ICT Unit will commence the review as soon as
practicable.

The plans for action in relation to this item, insofar as
it relates to NERA, have been superseded by the
Minister's announcement of a major project to
streamline the five State employment bodies. A full
description of the objectives of the streamlining project
is set out in the highlights section.

16




Terms of the
Public
Service
Agreement
2010 - 2014

Action

Target Date as
per Current
Action Plan

Current Position

17




Terms of the

Public Target Date as
Service Action per Current Current Position
Agreement Action Plan
2010 - 2014
4.13,4.14 Develop new module to GeoSmart inspection system to Q12012 A business case was prepared by HSA which showed
enable insurance companies to electronically submit that the administrative savings to either the Authority
Insurance forms —report of thorough examination of lifting or insurance companies did not justify the cost of
equipment’ which is a legal requirement — to the HSA. implementing this action.
This will require an initial investment of up to €15,000. And
implementation will be subject to a business case showing
adequate savings in administration cost.
4.15 Greater use of free or minimal cost public facilities for hearings Ongoing OPW was requested to make available a list of all
of EAT (also applies to other ERIR tribunals). public buildings which could be used to host EAT
hearings and asked to issue a direction that such
EAT — Will continue to seek greater use of free or minimal facilities should be made available.
public facilities for hearings. However, there has been a OPW has provided access to an additional venue in
change in the last year, in that many public venues that had Dublin for hearings to be heard free of charge. The
formerly agreed to provide these free of charge, such as scope for further space in Davitt House for hearings is
Courthouses, VECs, etc are now either charging or indicating being looked at as St Stephen’s Green House may
that they no longer want to facilitate EAT hearings in their not always be available.
venues. Resolution of this may require a central direction in
relation to maximizing the utility of public buildings. A follow up re provincial locations has also issued to
OPW and EAT is currently listing hearings, free of
IR: See under 2.2 Facilities Management above. charge, in public buildings in Meath and Offaly.
413 Greater use of ICT in information dissemination etc. by the Mid 2011 The plans for action in relation to this item have been
LRC. superseded by the Minister's announcement of a
major project to streamline the five State employment
See above on relevance of common system recommendations bodies. A full description of the objectives of the
of BPR on EAT and LRC/RCS. streamlining project is set out in the highlights section.
413 Online Filing of Trade Marks. Mid 2011 A secure electronic drop box which facilitates the

electronic filing of trade mark applications has been
put in place as an interim measure pending the
development of online filing functionality. It is not
possible at this time to give a revised target date for
implementing the online filing functionality.
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