PUBLIC SERVICE AGREEMENT 2010-2014 (CROKE PARK AGREEMENT)
PART A - PROGRESS ON DEPARTMENTAL /AGENCY ACTION PLAN
For submission by 3 May 2011

1. Better human resource management: Actions to include under this heading include reductions in numbers, redeployment, reconfiguration of service delivery,
revisions in attendance arrangements, better attendance and absence management efc.

Terms of Agreement
2010-2014 Target Date as per Action* Comment**

(refer to all relevant | Current Action Plan
paragraphs)

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary



Terms of Agreement

2010-2014 Target Date as per Action* Comment**
(refer to all relevant | Current Action Plan
paragraphs)

Immediate Open / Direct Recruitment by the Department: Department of Finance sanction was secured for the
Direct Recruitment of ICT specialists from the market appointment of one specialised post at the EO grade, and an
appointment has been made. Final sanction for the
engagement of two specialist staff at HEO grade has not yet
been agreed by that Department.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary



Terms of Agreement
2010-2014 Target Date as per Comment**
(refer to all relevant | Current Action Plan
paragraphs)

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary




PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary



2. Better Business processes: Actions under this heading would include efficiency measures and improvements to the processes by which your Department/Body
delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.

Terms of Agreement

2010-2014 Target Date as per Action* Comment**
(refer to all relevant | Current Action Plan
paragraphs)
413 End 2011 Elimination of requirement for “originally- signed” Elimination of requirement for signature on claims forms on
applications original submission to EAT — parties can now sign on day of
hearing.
Ongoing Examine extension of E_signature for a" applications to Th|S W0u|d permit fu”y Online and automated SyStemS Wlth

DETI and Offices and Agencies and amend legislation as
necessary.

consequential efficiency gains (BRP for EAT and RCS
recommended that new case management system incorporate
use of eForms and eFiling of documents) eForm being
developed for EAT — see material on this separately.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary



Terms of Agreement
2010-2014 Target Date as per
(refer to all relevant | Current Action Plan
paragraphs)

Action*

Comment**

4.13,4.15 Rationalise and share data on scheduling of cases, hire of  |BPR for EAT & RCS identifies opportunities for
external venues for hearings _of R|ghts Commissioners/ improved scheduling of cases among agencies with scope
=RIBILEN Ty (CTBINTS e G Vot ({2 SE) for coordinated IT identification /booking of venues
Shared approach to E-booking and E-invoicing to be . . g VERues.
explored. Note: this is predicated on successful delivery of IT
systems upgrade in EAT and would involve cross-
divisional collaboration with Finance / IT units.
4.13,4.15 EAT & RCS/LRC BPR for EAT & RCS will identify opportunities for
increased e-mail correspondence with clients under
proposed case management system changes
4.13,4.15 Labour Court A plan for the replacement of the manual postal system for the

dissemination of JLC rate change proposals has been devised
and is ready for implementation. This plan takes account of the
various legal obligations in existence insofar as they relate to
the requirements to advise the various parties involved. On
implementation, the new system will involve considerable costs
savings relative to the current system in terms of direct postal
charges and other related costs (paper, printing, stationery,
etc). It will also reduce the man-hours allocated to the process.

The implementation has been put on hold pending changes to
the JLC structure arising from either or both of the current High
Court challenge or the outcome of the current JLC/REA review.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary




Terms of Agreement

2010-2014 Target Date as per Action* Comment**
(refer to all relevant | Current Action Plan
paragraphs)

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary



Terms of Agreement
2010-2014 Target Date as per Comment**
(refer to all relevant | Current Action Plan
paragraphs)

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary




PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary




Terms of Agreement

(refer to all relevant
paragraphs)

Target Date as per
Current Action Plan

Action*

Comment**

413 Based on standard IT|Update current EAT IT system. To be reconciled with action on BPR and streamlining on
tendering and direction of new Minister.
development
practices end 2013
4.13 Ditto for LRC/Rights Commissioners as per BPR
recommendations on common IT system for both EAT and
RCS.
4.13 Early 2011 for initial |Introduce eForm which can be completed online by EAT a. Form developed April 2011.
phase. Full eFiling |claimants, including phased introduction of a complementary b. Testing May 2011.
only on delivery of  [back office capacity that is capable of eliminating manual c. Online June 2011.
upgraded IT system. |inputting. d. Full electronic filing only on delivery of upgraded IT
system.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary




Terms of Agreement
2010-2014
(refer to all relevant
paragraphs)

Target Date as per
Current Action Plan

Action*

Comment**

412

Q2 2011

IR: Ditto for LRC/Rights Commissioners as per BPR
recommendations on common IT system for both EAT and
RCS.

Make more use of desktop inspection by Enforcement
Agencies in combination with and preparatory to on-site
inspections, especially in very specialised areas (e.g.
chemicals).

HSA, with 12 months experience of its GeoSmart, case-
management system, is already well advanced in refining its

Legislation is required following submission to Minister.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary




risk-profiling system in order to enable a more targeted
inspection regime.

BPR for EAT & RCS will identify scope for reduction in “in-
person” hearings where straightforward claims can be
handled expeditiously through written procedure In order to
see if there is scope for reducing the number of in-person
hearings (without increasing expense for currently non-
represented clients), the BPR to consider the possibility of
the use of written submissions on pilot basis.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary



3. Delivering for the Citizen: Actions under this heading would include efficiency measures and improvements to the processes by which your Department/Body its
services to the public, including changes to the technology used, better data management, including around identity, and so on.

Terms of Agreement

2010-2014 Target Date as per Action* Comment**
(refer to all relevant | Current Action Plan
paragraphs

4.14 Implementation  |Consolidated Inspections / Risk Based Enforcement |Requires a legislative amendment

dependent on
legislative amendment

Progress the work of the inter — Departmental Risk
Based Enforcement Group with a view to:

(a) Delivering on the “Smart Economy”
commitment to develop a consolidated
inspection regime, as appropriate.

(b) Developing proposals for data sharing between
offices and agencies to enhance risk based
enforcement.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary



Terms of Agreement
2010-2014
(refer to all relevant
paragraphs)

4.15

[Note this needs
additional
information from
CRO - contacts
made awaiting
information]

Target Date as per
Current Action Plan

Once BPR completed

CRO will complete in
Q12011 a CBA of
retaining the conversion
of manually completed
annual returns into
electronic format
function in-house
versus outsourcing.

Action*

Establishing alternative ways of securing processing / call
handling capacity including, for example, through
outsourcing of data entry / LRC recommendations /
dictaphone typing and/or using capacities available within
the ERIR bodies or within the wider Department e.g. NERA
assisting with LRC processing backlogs.

Comment**

BPR for EAT and RCS recommended a single “clearing house’
/ call centre to handle all individual grievance claims.

See reports on NERA assisting LRC processing backlogs.

As a first step in this process NERA has taken on the role of
inputting claims to the Rights Commissioner Service case
management system and has undertaken the
acknowledgement phase of EAT cases.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary




Terms of Agreement

structure and formalise
the informal existing
arrangements

Formal channels of communication and information sharing
between INIS, GNIB, NERA, DSP, Revenue and
Employment Permits staff to facilitate sharing of
information leading to more comprehensive enforcement
regime.

NERA has structured and formalised arrangements with
DSP and Revenue. There are also informal arrangements
with Employment Permits and GNIB.

2010-2014 Target Date as per Action* Comment**
(refer to all relevant | Current Action Plan
paragraphs)
4.13 End 2011 Review and reduce the amount of information The initial focus of this is on the OWT Form 1, which is

obligations that employers are obliged to submit to currently being examined.

Regulatory bodies.

This may require legislative changes.

4.14 No date given — need to

Need to examine and find a solution for data protection issues
to ensure necessary safeguards are in place.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary




Terms of Agreement

hearings of EAT (also applies to other ERIR tribunals).

EAT — Will continue to seek greater use of free or minimal
public facilities for hearings. However, there has been a
change in the last year, in that many public venues, that had
formerly agreed to provide these free of charge, such as
Courthouses, VECs, etc are now either charging or
indicating that they no longer want to facilitate EAT hearings
in their venues. Resolution of this

may require a central direction in relation to maximizing the
utility of public buildings.

IR: See under 2.2 Facilities Management above.

2010-2014 Target Date as per Action* Comment**
(refer to all relevant | Current Action Plan
paragraphs)
4.15 Ongoing Greater use of free or minimal cost public facilities for OPW has been requested to make available a list of all public

buildings which could be used to host EAT hearings and asked
to issue a direction that such facilities should be made
available.

PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary




PLEASE NOTE: ALL ACTIONS STATED IN CURRENT ACTION PLAN SHOULD BE INCLUDED
* Please refer to Guidance note when colour-coding Actions
** Please elaborate on status of Action if necessary



